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FOR COUNCIL

16 OCTOBER 2018
AGENDA ITEM:
(GREY ENCLOSURE)

REPORT OF THE LEADER OF THE COUNCIL

CABINET DECISIONS - 4 SEPTEMBER 2018

Money Matters 2018/19 - Review of Financial Performance Against
the Financial Strategy

The Cabinet:

Noted the report and issues raised within and that Leadership Team with
Cabinet Members will continue to closely monitor and manage the Medium
Term Financial Strategy 2017-22.

Formally accepted the offer of £905,939 by the Better Care Fund Partnership
Board to support expenditure on Disabled Facilities Grants in 2018/19.

Approved an update to the Capital Programme expenditure budget of £154,000
(from £774,000 to £928,000) for Disabled Facilities Grants in 2018/19, funded
by £22,000 of council resources, and £906,000 of Better Care Fund (BCF).

Noted the award of a new contract to Axis Security Services Ltd for a 3 year
period and the resulting increase in budget required for the CCTV Contract over
the period of £58,860 (£19,620 in 2018/19).

Noted the three consultations currently taking place regarding Local
Government Finance.

Approved the Council being part of the Staffordshire Business Rates Pilot for
2019/20 and to delegate authority to the Leader, Chief Executive and Head of
Finance and Procurement to agree the application.

Approved an investment of up to £2m in the CCLA Diversified Income Fund
with income received in excess of 2.5% transferred to an earmarked reserve to
manage volatility risk.

Delegated the decision on the exact level and timing of the investment in the

CCLA Diversified Income Fund to the Cabinet Member for Finance and
Democracy and the Head of Finance and Procurement.

Monitoring the Delivery of the Strategic Plan

The Cabinet:

Noted the 2017/18 end of year performance as detailed in the 2017/2018
Corporate Annual Action Plan.
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Noted the new Performance Development Framework and adopted the new
Delivery Plan 2018-2020 and draft Corporate Indicators.

Disposal of Land at Leyfields and Netherstowe, Lichfield

The Cabinet agreed to dispose of land at Leyfields, Lichfield and Netherstowe,
Lichfield to Bromford Housing Association for the provision of affordable
housing on the terms recommended by the District Valuation Officer.

Procurement Service Improvement
The Cabinet:

Acknowledged the report and the current work being done to improve
procurement practices and outcomes.

Approved the entry in to a service level agreement with Wolverhampton City
Council to deliver procurement support for a period of four and a half years
(until 2022/23) at total cost of £260,085 (not including any inflation or software
cost increases).

Recommend to Council the approval of changes to the Medium Term Financial
Strategy detailed in the financial implications section of the report.

Neighbourhood Area Designations - Determination of Applications
for Designation

The Cabinet agreed that Full Council be recommended to maintain the
delegated authority granted to the Cabinet Member for Economic Growth,
Environment & Development Services and the Director of Place and
Community to determine applications for the designation of a neighbourhood
area.

Delivering the Property Investment Strategy
The Cabinet:
Agreed the appointment of two posts within the newly created estates team.

Recommended to Council the use of general reserves to provide contingency
funding for any shortfall within the budget and amend the Medium Term
Financial Strategy for the necessary changes to Property Management Budgets
as detailed in the financial implications section of the report.

Recommended that Council amend the Approved Investment Strategy to
approve a loan of up to £900,000 to the local authority company for a period of
5 years.

Recognised the creation of a new officer group to provide cross-organisation
focus to asset management.
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Recognised the need to create a local authority company to deliver the
Council’'s development and housing ambitions.

Recommended to Council the delegation of the next steps to the Leader and
Chief Executive particularly:

A change in the constitution to replace the Asset Strategy Group with a
new member consultative group.

A change in the constitution to delegate property acquisitions of up to £2m
to the leader and chief executive, with oversight by the s151 officer and
monitoring officer.

The creation of a company including the setting up of a board, shareholder
committee, memorandum and articles of association, shareholder
agreement and loan terms.

Amendment of the constitution to incorporate the company.

DECISIONS MADE BY CABINET MEMBERS

Garden Waste Subscription Rate for 2019

The Cabinet Member for Operational Services, Leisure and Waste agreed that
the subscription rate for the Garden Waste Service in 2019 remain at £36 per
bin.

MICHAEL J WILCOX
LEADER OF THE COUNCIL



